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A	  Big	  Pharma	  company	  with	  no	  activity	  in	  diabetes	  is	  interested	  in	  entering	  this	  
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US	  market	  (2011	  estimates	  according	  to	  the	  American	  Diabetes	  Association:	  25.8	  
ompany	  is	  interested	  in	  both	  types	  of	  diabetes	  and	  is	  focused	  on	  targeting	  the	  

million	  adults	  and	  children	  have	  diabetes	  in	  the	  US	  
assumed	  that	  the	  company	  has	  sufficient	  internal	  resources	  and	  capabilities	  

–	  8.3%	  of	  the	  population.	  	  It	  is	  

(production,	  manufacturing,	  and	  marketing)	  to	  enter	  a	  new	  market	  such	  that	  these	  
are	  not	  limiting	  factors	  in	  this	  project.
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The	  questions	  to	  which	  the	  company	  is	  asking	  answers	  are	  su
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6. Final	  recommendations	  
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