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Cooperative approaches as 

growth strategies 
Photo of volunteers participating in a human chain removed due to copyright restrictions. See: Powell,
Anita. "South Africans Celebrate Mandela’s Birthday by Volunteering." July 18, 2013. Voice of America.
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http://www.voanews.com/content/droves-of-south-africans-volunteer-on-mandela-95th-birthday/1704426.html


Today’s plan 
• classroom, syllabus changes 

• Hello Healthcare 

– case discussion 

– 5-minute interlude 

– York Zucchi call 

• in class rapid mixer 

• Coming up 

– Riders case; Yadav article 

– Assignment 1  

– team formation 2



Hello Healthcare 

• context: South Africa (to start); Africa 

• what is the need/opportunity? 

• what is the Hello Healthcare business 
model? 

• What is your assessment of it? 
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South Africa, 1994 

Photo removed due to copyright restrictions. Nelson Mandela and F.W. de Klerk hold hands high in
front of a crowd after the first presidential inauguration on May 10, 1994. REUTERS/Juda Ngwenya.
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http://blogs.reuters.com/great-debate/2013/12/09/mandela-and-de-klerk-essential-partners/


Health in South Africa 

Figure removed due to copyright restrictions. See: Figure 1, Mayosi, Bongani M., et al. "Health in

South Africa: Changes and Challenges Since 2009." The Lancet 380, no. 9858 (2012): 2029-43.
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http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(12)61814-5/fulltext
http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(12)61814-5/fulltext


Questions for York? 
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Brief Interlude 

• Meet someone next to you 
whom you don’t know 

• Learn about their background 
and interests 
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Rapid Mixer  
• Stand up, move around the room. Find 

someone you do not (yet) know 

• Take around 2 minutes to interview her or 
him, then swap roles. Make sure to get: 

– Name 

– Program 

– Distinctive skills or interests 

• You’ll have 15 seconds to introduce your new 
friend to the class. 
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Mini case studies 

• we will share samples 

• you will be able to reserve an organization, 
once you’ve formed a team that meets criteria 

• Team criteria: 

– must have at least one Sloan MBA or SF 

– must have at least one person who is not a Sloan 
MBA or SF 

– must have at least 4 people, 5 is OK 
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