
 
“Relationship” – resources 
develop slowly 
 
 
The properties preventing 
imitation hamper 
transferability. 



 
Profitability is ultimately a 
result of resources, not 
strategy. 
 
 
“Strategy by analogy” is a 
common, and often 
unsuccessful behavior. 
 



 
 
 
New product development in 
concert with independent 
suppliers raise difficult 
incentive problems. 
 


